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Board of Directors 

Recreation and Volunteer Committee 
Finance Conference Room (upstairs) 

1030 St. Andrews Drive, El Dorado Hills 
 

Tuesday, August 19, 2014 
5:30-6:30 PM 

AGENDA 
 

Wayne Lowery, Director 
Tony Rogozinski, Director 

Estab:  May 21, 1962 
Mission Statement 

“Enhance the quality of life for El Dorado Hills Residents through innovative, responsible 
leadership and by providing superior services and facilities.” 

 
 
Call to Order 

• Pledge of Allegiance 
• Roll Call 
• Adoption of Agendai 

 
Public Comment 
  
Written Reports/Correspondence 
 
General Business 
 

1. Measuring Results – Social Media Campaign for July is Parks & Recreation Month/Out is 
In (Todd; Communications Team) 
 

2. Proposed Revisions to Community Supporting Youth (scholarship) program (Cottrell) 
 

3. September is National Senior Center Month, sponsored by National Council on Aging 
(Kenneweg)  
 

4. Next Steps Oak Knoll Programming (oral report; Ritzman) 
 

5. Program Updates 
 
Adjournment 
                                            
iAdoption of Agenda: This agenda may be amended up to 24 hours prior to the meeting being held.  An AGENDA 
in FINAL FORM is located in the kiosk in front of the District Office as well as each of the El Dorado Hills Fire 
Stations.  Additionally, a copy of the FINAL AGENDA is available on the District's website at www.edhcsd.org.  
Support material is available for public inspection at the receptionist counter in the District Office. Sessions of the 
Board of Directors may be recorded and members of the audience are asked to step to the microphone and give 
their name and address before addressing the Board.   For anyone having difficulty hearing, listening assistance 
headphones are available from the Board clerk.  



 
 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
AGENDA REPORT 
 
To: Recreation Committee 
 
From: Jill Ritzman, Recreation Director 
 Rebecca Todd, Recreation Coordinator 
 Communications Team 
 
Meeting Date: August 19, 2014 
 
Report Date: August 15, 2014 
 
Subject: Measured Results – Social Media Campaign July is Park & 

Recreation Month/Out is In  
                                                                  
 
 
Recommended Action:  Receipt & file.   
 
Background: 
Since 1985, the National Parks & Recreation Association 
(NRPA) has led the celebration for July as the nation’s official 
Park and Recreation Month. The theme for 2014 was OUT is 
IN. The intent was to make 2014 the year people went 
outside, changed their outlook, and got involved in their 
community through parks and recreation.   
 
The El Dorado Hills Community Services District’s (District) Recreation Staff and 
Communications Team seized the opportunity for a social media campaign, along with 
outreach to a local newspaper to promote July as National Park and Recreation Month 
– Out is In.   
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Program Goals: 
The program goals were simple:  

1. Inspire people to be outside, 
2. Raise awareness and connect residents with the District’s park facilities and 

recreation programs, 
3. Initiate a dialog in the community about how the District benefits the community.   

The Campaign: 
In June, Staff met with a Village Life reporter to schedule a series of articles and 
advertisements to appear in the weekly local newspaper.  The District had secured 
complimentary advertisement space in trade for providing facilities at no charge for a 
dinner reception hosted by the newspaper.  The newspaper staff was supportive of 
orchestrating a series of articles and advertisements promoting Out is In.  Branding the 
event with the NRPA and District logo carried through on the advertisements and 
photos.   
 
Three Out is In signs, 3’ x 3’, were printed and distributed along with cameras and cell 
phones to both recreation and park staff who work in the field.  Throughout the month 
of July, photos were taken of park users playing in spray grounds, picnicking in the 
park, jogging along the trail, or participating in District Recreation programs such as 
summer day camp, aquatics, Teen and Senior Center programs, and equestrian camp. 
Participants were holding the Out is In sign continuing the campaign branding.  Photos 
and tag lines were posted on Facebook and Instagram, and a dialog started with the 
community about the District’s parks and programs.  The campaign became quite 
contagious.  Board Committees met outside and posed for photos holding the sign, a 
staff meeting was held outside in addition to community members contributing to the 
campaign.  Facebook and Instagram followers grew and grew.   
 
Out is In banners were posted in visible locations throughout the park system.  Two 
new park amenities opened during the month of July, which were promoted along with 
the Out is In campaign. A Sacramento based television station saw the Out is In 
campaign that promoted the new NEOS, an interactive, outdoor electronic game which 
pairs electronics with fitness with the outdoors.  The story aired on television just this 
week.   
 
The month-long celebration culminated with parties at the pool, with food, music 
provided by a DJ, pool games and dancing on the deck – all with the now tattered Out 
is In sign in hand.  
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Measurements: 
During the month of July, the Out is In campaign sponsored by the District was visible 
repeatedly in the local newspaper, and in social media.  Due to the efforts in July, the 
District’s new NEOS playground aired on television.  The campaign enhanced the 
District’s visibility in the community and engaged the community with photos and 
communication on social media.   
 
Facebook: 

• In July 2014, the District received 123 new “likes” compared to 20 “likes” one 
month prior. 

• Insights – The reach of our posts increased significantly, from an average of 324 
people seeing our posts in July 2013 to 555 in July 2014. 

• The average daily “likes/comments/shares” increased by 35 compared to the 
same time last year.  

 
Instagram: 

• Gained 100 new followers during the Out is In campaign 

• Grew to 235 followers, which is more than larger agencies such as Baltimore 
Parks and Recreation and the City of West Sacramento.   

 
Newspaper: 

• 3 Advertisements on  
o July 2 – half page color advertisement, page B3 
o July 9 - quarter page color advertisement, page B2;  
o July 16 – quarter page color advertisement page A9. 

• What is your favorite EDHCSD Activity? Interviews on the Street- July 16, Page 2 
• 2 Articles on front page, July 2 and July 23  

 
Television 
• Morning news segment, KCRA Channel 3, approximately 3 minutes 

    
Conclusion: 
The cost of the campaign was minimal.  Staff incorporated taking photos and posting on 
Facebook and Instagram during their typical field and program duties.  There was no 
cost to the District for newspaper articles and advertisements.  The printing of banners 
and signs, and pool party supplies were the largest costs of the campaign.  In total, the 
cost of the campaign was less than $2,250.    
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The District simply could not have bought the amount of media attention it received 
during the month of July.  The Recreation staff and newly formed Communications 
Team made this campaign successful.  Having another social medial campaign again in 
the future is worthwhile, and staff will seek out opportunities to have a repeat 
performance.   





Community Supporting Recreation Participants’ Program 
Suggested Revisions/Discussion Items 
8/14/14 
 
 
Objectives:  
 Provide more opportunities for youth and seniors to receive support funding to 

enable them to participate in programs that enrich their quality of life and 
strengthen their confidence and self-reliance.   

 Increase the number of participants in program, and the amount of funding 
given annually. 
 
 
 

Current Program:  
Eligible participants receive 50% of the program fee up to $75 per 12 months. 
 
 
 
Suggested Revisions: 

o Eliminate cap of $75 annually. 
 

o Replace with an initial threshold gift of $150, but allow participants to apply for 
additional support. 

 
o Create various levels of support: 

50% of program fees, 
65% of program fees, 
80% of program fees, 
95% of program fees. 

 
o Participants must give an established minimum fee, such as $5. 

 
o Transfer funding to CSD Foundation, to be included in their fundraising efforts 

 
o Add opportunities for Seniors (50 & older) to apply; or all residents (example - 

mother’s enrolling in infant CPR). 
 

o Must demonstrate/verify need 
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SENIOR CENTER ANNUAL
PARTICIPATION TOTALS 

FISCAL FISCAL Calendar Calendar Calendar Calendar Calendar Calendar
YEAR * YEAR * Year Year Year Year Year Year
2006/07 2007/08 2009 2010 2011 2012 2013 2014

January 1147 919 1052 1036 1301 1467
February 1308 1250 1252 1665 1639 1781
March 1111 1309 1400 1408 1571 1807
April 1233 1309 1284 1403 1611 1799
May 1011 1226 1136 1591 1584 1981
June 1048 1230 1384 1146 1517 1583
July 1246 1066 1110 1065 1464 1527
August 772 1062 1207 960 1589
September 1008 1146 1272 1339 1819
October 1519 1616 1535 1962 1842
November 1329 1061 1246 1281 1474
December 981 1102 1161 1402 1842

TOTALS 7732 10623 13713 14296 15039 16258 19253 11945

*data tabulated by FY totals  for 1st two years

Updated: 8/12/2014

h/rec/jk/seniorcenter/monthly reports
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